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Abstract

This research investigates transformational leadership strategies in enhancing team performance within Village Owned Enterprises (BUMDes) in Cirebon Regency, West Java, explicitly focusing on fostering village economic empowerment. Unlike previous studies that address leadership in broad rural development contexts, this study uniquely highlights the role of transformational leadership within BUMDes as localized economic drivers. Employing a descriptive qualitative approach, data were collected through in depth interviews and direct observations of three BUMDes that have demonstrated varying levels of success in organizational cohesion and economic impact. The findings reveal that applying the four dimensions of transformational leadership, idealized influence, inspirational motivation, intellectual stimulation, and individualized consideration, significantly contributes to team synergy, increased innovation, and sustainable community-based business models. Leaders who actively engage in participatory communication and offer personalized support to team members foster higher morale and more substantial organizational commitment. This study recommends institutionalizing leadership development programs tailored to the BUMDes context and establishing structured internal communication frameworks to reinforce team cohesion and accelerate village economic progress. 
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INTRODUCTION
Village Owned Enterprises (BUMDes) have become strategic instruments for accelerating village economic empowerment in Indonesia. As of 2023, the Ministry of Villages reported more than 50,000 active BUMDes operating across agriculture, trade, and financial services. These institutions are expected to utilize local potential to boost economic independence and reduce rural poverty. However, the success of BUMDes is not only determined by capital and infrastructure but also heavily relies on the quality of human resources and the strength of internal teamwork. A solid, cohesive team is essential for ensuring that operational tasks are executed efficiently and that BUMDes can adapt to the dynamic challenges of village development. Village Owned Enterprises (BUMDes) have become key institutions for village economic empowerment in Indonesia. According to the Ministry of Villages (2023), more than 50,000 BUMDes are operating across the agriculture, trade, and finance sectors. However, beyond infrastructure and capital, BUMDes success is primarily driven by the quality of internal teamwork and leadership (Northouse, 2021).
Despite their potential, many BUMDes face obstacles in building and maintaining effective teamwork. Managers and staff often come from diverse educational, cultural, and social backgrounds, leading to differences in work style, expectations, and communication patterns. These challenges require deliberate team-building strategies and administrative and transformative leadership. Without a unified and high-functioning team, BUMDes may struggle to deliver meaningful and sustainable economic outcomes for their communities.
A cohesive and high performing team is essential for the success of BUMDes. Nevertheless, challenges such as differences in background, work styles, and unclear responsibilities often hinder collaboration. Leadership that fosters effective communication is necessary to bridge these differences and align team goals (Avolio & Yammarino, 2013). Many BUMDes face communication problems, including poor information sharing and limited feedback mechanisms. This often leads to conflict and reduced motivation (Setiawan, 2021; Mulyadi, 2019). Internal communication is not just a managerial activity but a relational process shaped by leadership practices (Breevaart et al., 2014).
One of the primary issues observed in underperforming BUMDes is ineffective internal communication. Studies by Setiawan (2021) and Mulyadi (2019) highlight that miscommunication, limited information sharing, and unclear delegation often result in decreased motivation, interpersonal conflict, and inefficiency. The lack of structured communication systems and inadequate leadership training exacerbate this. In community based organizations like BUMDes, communication serves not only to deliver instructions but also to foster trust, encourage participation, and align team members toward shared goals.
In this context, transformational leadership is critical in shaping effective internal communication and improving team performance. Bass (1985) defines transformational leadership as involving four key dimensions: idealized influence, inspirational motivation, intellectual stimulation, and individualized consideration, which foster a supportive, innovative, and trust based work environment. Leaders who act as role models, inspire a shared vision, challenge their teams intellectually, and attend to individual needs tend to cultivate stronger internal communication and higher team morale. Thus, transformational leadership is not merely an abstract leadership model but a practical approach to solving the communication and performance issues often found in BUMDes. 
Transformational leadership, comprising idealized influence, inspirational motivation, intellectual stimulation, and individualized consideration (Bass, 1985), offers a practical solution to these challenges. Leaders who embody these dimensions can establish trust based communication, motivate their teams, and encourage innovation (Choi et al., 2017), making leadership a key factor in improving communication and team performance. Yukl (2013) states that transformational leadership facilitates change by aligning organizational goals with individual values, enhancing commitment, communication, and team effectiveness in dynamic environments such as BUMDes.
This research analyzes how transformational leadership is applied in selected BUMDes in Cirebon Regency and how it contributes to forming effective internal communication and improving team performance, ultimately supporting village economic empowerment. Using a descriptive qualitative approach, the study collects data through in depth interviews, participatory observations, and documentation. To date, no research has specifically discussed how transformational leadership styles shape team communication in BUMDes, making this study both timely and necessary. The findings are expected to contribute theoretically, by enriching the literature on leadership in village based enterprises, and practically, by offering actionable recommendations for developing leadership capacity and internal communication strategies within BUMDes..

METHOD
This research uses a descriptive qualitative approach to deeply understand transformational leadership strategies in improving team performance in BUMDes and how such leadership can contribute to village economic empowerment. This method was chosen due to its ability to explore social phenomena contextually and naturally and provide a deeper understanding of the dynamics of an organization that focuses on empowering rural communities through community based business management.
The primary focus of this research is to explore and analyze the application of transformational leadership in BUMDes and its impact on team performance and village economic empowerment. This research is expected to find an effective leadership pattern in BUMDes that focuses on achieving economic goals and community empowerment through solid and collaborative teamwork.
Research Subjects and Locations
The research subjects consisted of managers and staff at several BUMDes located in the West Java region, who have a background in business management based on the local potential of village communities. The selection of research subjects was conducted purposively based on the following criteria:
1. BUMDes have been operating for at least two years, with active businesses and significant contributions to the village economy.
2. A clear organizational structure, with managers and teams that perform various operational functions within the BUMDes.
3. Management practices are open and accessible for interviews and observation, with structured communication between managers and staff.
The focus locations are BUMDes, which are involved in the agriculture, trade, and financial services sectors. The aim is to explore the variations in management and challenges faced by BUMDes in these sectors.
A. Data Collection Technique
To obtain in depth and rich information on transformational leadership strategies in BUMDes, this study utilized three main data collection techniques:

1. In Depth Interviews
Semi structured interviews were conducted with key informants in the BUMDes, including the leading manager (chairman or director), division heads, and several team members involved in day-to-day operations. These interviews aimed to explore perceptions of the transformational leadership style applied and how it affects team performance and village economic empowerment. The interviews also explored the challenges faced in applying transformational leadership styles in community based organizations.

2. Participatory Observation
The researcher will be directly involved in the operational activities of the BUMDes, including internal meetings and interactions between team members. This observation is conducted participatively, with the researcher acting as an observer and participating in some team activities. This allows for a better understanding of the interaction dynamics between leaders and team members. These observations will be conducted for two weeks in each of the studied BUMDes, and the results of the observations will be recorded in a journal to provide a more in depth picture of the application of transformational leadership in practice.

3. Documentation Study
Researchers also collected documents related to the organizational structure, duties and responsibilities of each team member, and the operational system in the BUMDes. Data may include the organizational structure, job descriptions, SOPs, and performance evaluation reports. This documentation strengthens and clarifies the findings obtained from interviews and observations.

B. Research Ethics
This research complied with applicable ethical standards, ensuring transparency and protection of participants. Before conducting interviews or observations, the researcher sought permission from the BUMDes manager and obtained written consent from each willing participant. All data collected during this study will be kept confidential and only used for research purposes. The identity of the participants will be protected, and the research results will be presented in aggregate without revealing individual identities. The researcher also ensures that this research process does not interfere with the operational activities of the BUMDes and respects the privacy and values of the existing community.


RESULTS AND DISCUSSION 
This research produced several important findings related to applying transformational leadership in improving team performance in BUMDes and its impact on village economic empowerment. These findings were obtained from a triangulation between in depth interviews, participatory observation, and documentation studies in several BUMDes operating in the agriculture, trade, and financial services sectors. Each finding is analyzed based on the four main dimensions of transformational leadership proposed by Bass (1985): idealized influence, inspirational motivation, intellectual stimulation, and individualized consideration. The discussion also touches on team performance indicators in BUMDes and implementation challenges in community based organizations.

A. Idealized Influence Strategy
[bookmark: _GoBack]The idealized influence dimension shows a fairly strong application in the studied BUMDes, particularly regarding leaders being role models for their teams. From the interviews, most managers and staff stated that their leaders show consistency between espoused values and concrete actions. For example, the BUMDes head in Village A is always present in operational activities and demonstrates a high work ethic, despite having a strategic role. This makes team members feel more valued and encouraged to work better, as they see that the leader directs and is directly involved.
Researcher observations also support this finding, as leaders who serve as role models can create an integrity filled work environment. In addition, internal documentation shows that value based leadership is part of BUMDes' mission and is consistently socialized to all team members.

B. Inspirational Motivation
Inspirational motivation was dominant in leadership practices at BUMDes Desa B. The leader actively conveys the BUMDes' vision and long term goals in various forums, such as village meetings and weekly discussions. Interview results show that the leader's emotional and evocative communication style makes team members feel more understanding of their contributions to the common goal. Words such as "we are building the village economy together" or "our products have a direct impact on the community" become narratives that encourage a collective spirit.
Field observations showed that leaders' weekly routines, such as "motivational talks," further increased team engagement in innovative programs. The motivation provided by the leader comes not only from material incentives but also from a deeper meaning of work.

C. Intellectual Stimulation
All BUMDes that were the subject of study provide considerable space for intellectual stimulation. In BUMDes Desa C, there is a weekly program where each team member is encouraged to come up with ideas without fear of being blamed. Interviews with managers show that many innovations emerge from staff directly close to the community and who understand local needs. This shows that the BUMDes leader succeeded in creating a safe atmosphere for idea exploration and experimentation.
For example, internal documentation supports this practice with notes on ideas archived and followed up by the management team. At BUMDes Desa A, leaders also hold project reflection sessions after certain activities to evaluate performance and look for improvement opportunities from the team members' perspective.

D. Individualized Consideration
The individualized attention dimension is powerful in BUMDes Desa A and B. Leaders in both BUMDes show attention tailored to each team member's characteristics and needs. Interviews with several team members indicated that they received personal attention from their leaders in career development and individual capacity building. Leaders at BUMDes Desa C are also known for actively recognizing the potential of team members and providing training and opportunities according to individual interests.
Field observations show warm, informal interactions between leaders and team members, such as shared lunches and informal conversations after work. These strengthen emotional bonds and mutual trust, improving employee morale and retention.

E. Analysis of Team Performance at BUMDes
The team performance indicators identified in this study include productivity, active participation, and job satisfaction. Although not measured quantitatively, interviews with managers and staff indicated a perception of improved team performance characterized by timely task completion, increased individual initiative, and job satisfaction reflected in low absenteeism and turnover rates.
Researchers in BUMDes Desa A and B noted that projects were completed faster than estimated, thanks to solid collaboration. In BUMDes Desa C, job satisfaction was reflected in the testimonials of employees who felt that their work directly impacted the village community and was valued by the organization.

F. Discussion
This finding supports Bass' (1985) theory that transformational leadership contributes significantly to improving organizational performance through strengthening intrinsic motivation, creating a supportive work environment, and empowering employees. In the context of BUMDes, which focuses on village economic empowerment, this leadership style has been proven to be more adaptive and able to build organizational resilience.
The main strength of transformational leadership in BUMDes is its flexibility and personal touch, which can foster loyalty and high morale. Leaders who can unify shared values and visions also tend to find it easier to build trust and team commitment in community based organizations. On the other hand, challenges arise when leaders get too personally involved, which can lead to emotional exhaustion, as seen in BUMDes Desa C.
The successful implementation of transformational leadership depends on the organization's readiness to support a learning culture, open communication structures, and continuous leadership capacity building. Without adequate systemic support, transformational initiatives can risk becoming symbolic and lacking real impact.
This study's results indicate that transformational leadership strategies are highly relevant and important for BUMDes in improving team performance and village economic empowerment. The dimensions of transformational leadership should be applied consistently and adaptively, considering the context and team characteristics of each existing BUMDes.

CONCLUSION
This research shows that transformational leadership significantly improves team performance in BUMDes and supports village economic empowerment. The four main dimensions of transformational leadership, idealized influence, inspirational motivation, intellectual stimulation, and individualized consideration, have proven effective in creating a favorable work climate, increasing employee loyalty, and encouraging innovation. Leaders who can show examples, convey a clear vision, provide intellectual stimulation, and provide individualized attention to their members can build a solid and effective team. However, balancing the leader's involvement and the organization's needs is the main challenge. The successful implementation of transformational leadership is highly dependent on the consistency of internal communication, organizational readiness in supporting leadership capacity building, and an open learning culture. Therefore, it is recommended that BUMDes improve leadership training and human resource development to ensure the sustainability and effectiveness of village economic empowerment.
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